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Background: the Uniform Chart of Accounts

• What is a Chart of Accounts?
o “A chart of accounts is a classification structure for an accounting system that systematically

organizes the agency’s financial data.” -- D. Ross, PH Uniform COA Project (2015)

• Why a Uniform Chart of Accounts?
• Make comparisons across space and time

• Understand the cost of PH services and how they relate to health outcomes

• Help demonstrate value of PH services to secure funding



Development of Uniform COA

• Draft COA developed by the Public Health Informatics 
Institute as part of the “Public Health Uniform Chart of 
Accounts Crosswalk Project”

• Collaborative refinement of draft COA with the help of 
practice partners using an iterative process

o Group conference calls

o Individual calls/conversations

o Online surveys



Structure of Uniform COA
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Uniform COA Crosswalk

Major Programs: 

Report actual revenues and 
expenditures based on 
agency’s accounting system

Program Activities:

Estimate expenditures 
based on staff effort using 
estimation survey



Data Collection

• COA Crosswalk for Major Programs
oCompleted by all 20 practice partners 

• Estimation Tool for Program Activities
oCompleted by 17 of 20 practice partners 



Per Capita Spending, by Major Program



Revenue & Expenditures



Evaluation of Data

• Descriptive examinations

• Comparisons to NACCHO Profile values 

• Practitioners use interactive data 

dashboard to: 

o Identify data quality issues 

o Do comparisons

o Generate questions



Feasibility of the Uniform COA

• 69% feel capable to instruct others, showing understanding of the 
crosswalk



Time to Complete 
Crosswalk

• Average time participants needed to 
complete crosswalk: 25-40 hours

• 50% of participants estimate they would 
need less time to complete a crosswalk 
the second time around



Value of a Uniform COA

• “...I am so excited. This is going to be a great tool as I start thinking about 

ways to modify next year’s budget process. Thanks for allowing us to 

participate.”  (Administrator of a WV LHD)

• “I can see this as being an avenue to help legislation understand the need 

for added investment into Public Health…” (Administrator of a MO LHD)



Thank you!

For more information visit www.phastdata.org

or contact us via email at phast@uw.edu

http://www.phastdata.org/
mailto:phast@uw.edu



